° LeftField

THE RIGHT CHOICE IN PROJECT MANAGEMENT

PIERCE SCHOOL WEEKLY UPDATE, 06/06/25

THIS WEEK (June 2-6) ANTICIPATING NEXT WEEK (June 9-13)
O Excavate and truck out soil o Cutand cap work moves to Harvard Street
o Form/Rebar/Pour walls along A line o Footing prep/layout G-N, 1-6 lines
o F/R/P footings along 1/1.3/2 lines o F/R/P footings and walls ‘A’, 1/1.3, ‘N’ lines
o Prep for footings along G-N, 1-6 lines O Treat and pump out site pond (per DEP regs)
o Cutand cap utilities in School Street MILESTONES:

PROJECT TRACKING: e Complete concrete walls ‘A’ side: 07/11/25

e Concrete footings: 12%

Narrative:

Concrete pours for footings and walls continued this week along the perimeter of the building (see next page for graphic). The site
contractor continued with excavation, fill and compaction for the next areas of foundation work, generally along School Street where
the Multipurpose Room will be located.

Inspections continued daily for compaction, rebar, concrete and bottom of footings.

Equipment was set up to begin treatment and removal of the site pond (rainwater) next week. Water testing, inspections, and
coordination with the Town will occur before any removal begins.

A Utility crew completed (for now) cut and cap work on School Street and will begin onto Harvard Street next week.

NOTE: BEGINNING ON JUNE 25™, SCHOOL STREET BETWEEN WASHINGTON AND HARVARD STREETS WILL BE
CLOSED FROM 7AM-4PM DAILY, THROUGH THE SUMMER.

Overall, the project remains on schedule.

For other project details, please visit the Project Website: https://www.brookline.k12.ma.us/Page/2463
To sign up for Project Updates, please go to: https://www.brooklinema.gov/list.aspx?ListID=816
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